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Background and Objectives:
Asia Pacific is one of Check Point's 3 main sales regions. This region generates a substantial part of Check Point's
revenues and includes less than 100 employees. As part of our annual regional review we analyze all operational
aspects in each region in order to have a solid base for the company's AOP (Annual Operating Plan) for the following
year. The goals of this exercise are:

1. Analyze the different aspects of the operations in APAC.

2. Prepare a presentation of the analysis, recommendations, action items and measurement tools for next year

to the senior management.

The Exercise:
1. Please analyze sales, IT spend, expenses and headcount per region. This part of the analysis will be
presented in excel tables and charts.
Define 2-3 key measurements for regional efficiency and show a table and a chart illustrating them.
3. Please prepare a short presentation (between 3-8 slides) to the management which includes:
a. Overview of your findings.
b. Your assessment of the business.
c. Your recommendations.
d. Actionitems
e. Measurements and monitoring tools
4. Please specify what additional information you think can be provided in order to improve the analysis.

Resources Available to you:
1. Background above
2. Attached data file
3. Additional information from Lavi Zimball).
4. Any information you can find on the web, interview colleagues, friends or Check Point business partners.

Format: The final summary will be presented in a presentation style. Backup materials can be submitted using Excel.

Y
| | | ©2010 Check Point Software Technologies Ltd. All rights reserved.
4 softwareblades”™  ciassification: [Confidential] For Check Point users and approved third parties | P. 1



